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Progress to the end of October 2015

Over cap claims: Detailed analysis

Status Breakdown

Settlements Complete

In Progress

Totals
{at 31st October 2015 )

5,039

1,645

Purchasing another house

Cash settlement

Customer managed rebuild
Southern Response construction
complete (rebuilds and repairs)

Subtotal rebuilds & repairs

1,767

1,417

465

1,390

1,855

Cash settlements in progress
In design

Site considerations being
reviewed, geotechnical, engineers,
planning, design underway

Under construction
Construction contract signed,

consent issued

124

1,026

495




Southern Response progress to end of
October 2015

MNotified to Southern Response

1,039

100%

2,158

100%

TC2

Humber of

"™ | % compieted

Froperties

Humber of

Properties % compieted

23

100%

1,300 | 100%

3,106

100%

Total

Mumber of

% completed

from Last
Month

Commentary

The zones and categories relate to the original houss. For example, a customer with a red
zone property that is being rebuilt on TC2 land will be represented in the figures for red zone.

7,626

100%

40

The number of clems .\\:m:,‘.ao to Sputharn Aesponse can moease o decresss as claims are determined as
being over or Lnoer the EQC cap. Mone Clsims £oing Under CAR OUFRg the MOnth than Rew claims notified
resuits in & nemative rumber of daims

% of overzll claims

14%

28%

17%

41%

D0%

Assessments & Costings

1,025

99%

2,156

100%

23

100%:

1,244 | S6%

3,056

98%

7,504

98%

31

Southern Responsa's approach has been to deal with assessments generally before mosing to builds and
hence the vast majority of assessments have been complet=d. This shows the pencentage of over cap
Cimims that have a compisted assessment 8nd costing. The: RuTber can reduce when properties that have
been inspected Ister po urder the EOC cap.

Offiers to customers

509

87%

2,144

99%

17

1,104 | B85%

2,734

B&%

6,908

91%

The gEo betarsen the Amrassmants & Coshings being completed and Offars to customars can bz due to the
DRA [detailed rebuild/repair snalysis) being witharswn for review or misy D2 Jue to the time taken o
prepare the offer to the oustomer. This percemage of over mp chims that have had an offer presented is
Sha/&T) 25 8 perosntage Of over Cap Clsims. Claims Eoing under Cap Snd Customers slacting to saif manage
their build can result in negative movement from the previous month

Customer decisions made:

B76

B4%

2,136

99%

17

1,052 | Bl%

2,603

Ba%

6,684

8B%

The zan bebamen the Offers o customans and the Customer decsions mode is 2n area of concem and one
that Southern Response is aooressing.  This shows the percemage of over p Claims where the customer
has made & decision.

1. Buy another house

168

le%

1,172

54%

4%

84 0%

359

12%

1,784

23%

Customers have shsched to buy 2nothsr kouse and supolied & saie and purchase agreement. The
percentage of claims in this mtegory is shown as a percantage of all over cap daims.

2. Cash zettlement

204

20%

365

26%

26%

236 | 1B8%

459

15%

1,480

19%

4

Customers have sisched o cash settie as policy option IV - Markst ¥alue. The percentage of cleims in this
CEtEEOry is ShOWN 25 3 parCEntaze of il ovEr CAp Cisims.

3. Customer managed rebuild

40

4%

245

11%

0%

70 5%

154

509

7%

12

Customers have bsctad to Duild another houss without the invohsment of Sguthenn Response and have
supplied a building contract. The percentage of claims in this cetegory is shown as 8 percentage of all over
cap claims.

4. Building with Southern Response

454

45%

154

7%

10

662 51%

1,621

52%

2,911

38%

- 45

Customers wha have slected to Duild with Southern Response. The percentage of claims in this ctegory is
shavam 22 8 percentage of & over cap oaims. This RAMDEr CBN S0 SOWN if CUSOMErs decide to cash et

during the design process. This month has seen a larger movement than usual, due toa numider of

factors. These inCude SOmeE CLStOMEr: Changing To cash SEftEmEent, SOMe FrEpairs changing to reouikls, and
in some mses, more information being reguined {for example, enginearing reports) before 2 ostomer can

make a final dedsion that is best for them

IMOVEmENt Trom LEst
Month of customers
wiho were in or
completed this stage

Design/documentation - Rebuilds

58

13%

3%

0%

52 B%

248

15%

363

12%

Customars wiho have siscted to rebuild with Southern Response Snc are ouTently in tha cocumentation
proczss. The percentage of clims ot this stage is shown as 2 percentage of Buiicing with Southam
Ragponse cisims. The number of propertias in cocumentation can reducs Whan SOma Customans who hag
chasen torebuild with Southern response ter dedide to cash settie or when mare properties complete
design/conumentation tham enter this stage.

Diesign/documentation - Repairs

B9

19%

1%

30%

105 16%

239

15%

437

15%

-19

Customers wha hawe slected to repair with Southern Response and ane cumently in the documentation
process. The percendnze of claims st this stage is shown 2z 8 perosntage of Swicing with Southarn
Rasponse clems.

Under construction - Rebuilds

43

9%

0%

20%

49 7%

259

16%

353

12%

19

Retwild properties now under construction. The peroentage of claims ot this stage is shown 25 2 penoentage
of Building with Scuthem Response daims

Under construction - Repairs

39

8%

0%

20%

37 0%

o4

142

5%

15

Repair propesties now under construction. The: percentaze of daims at this siage i shown as a percentage:
of Building with Southern Response clsims.

Mowement from last

Construction completed - Rebuilds

61

13%

145

95%

0%

188 | 2B%

471

29%

BBG

30%

33

Retuild construction completed, with the percentage of claims at this stage shown 2s a percentaze of
Ewiigiing witn Soutnam Responsg Cigims .

Construction completed - Repairs

140

30%

0%

30%

182 27%

139

12%

524

18%

13

Repair construction completed, with the percentame of Oaims atihis STAEE shown 25 8 peroentage of
Ewilding with Southemn Response cigims .

Total construction completed

201

43%

146

95%

30%

370 | 56%

670

41%

1,390

48%

52

Retwild and repair construction completed, with the percentage of ciirs at this stage shown asa
percentaze of Builging with Southarn Responsa chaims .

Fully settled claims

585

56%

2,122

98%

10

43%

736 | 57%

1,586

51%

5,039

66%

105

Fully s=ttled daims are the sum of Cash ssttlements paid cut and Southerm Response-mangzed buikds
where ConRStruction is complete. The parcentyze of caims at this Fully seftied choims stage is shown s s
percentage of all over cap daims




5,000

Status of properties over the past 52 months
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Green Zone

Red Zone

1976

m Scheduled for inspection

MW Assessment completad
Awaiting customer dedsion
Construction with Southern Responss -
pre documentation
Construction design/documentation
Under construction

W Construction completed

M Cash sattlement completad

Customers elected to buy another
house, seff-manage build or cash settle

m 5cheduled for inspection

W Assessment completad
Awaiting customer dedsion
Construction with Southern Responss -
pre documentation .
Construction design/documentation
Under construction

W Construction completed

M Cash sattlement completad

Customers elected to buy another
house, seff-manage build or cash settle

m scheduled for inspection

MW Assessment completad
Awaiting customer dedsion
Construction with Southern Responss -
pre documentation .
Construction design/documentation
Under construction

W Construction completed

M Cash sattlement completad

custormers elected to buy another
hiouse, seff-manage build or cash settle

TC2

52

49

L 157

131
141

m Scheduled for inspection

W Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation
Construction design/documentation
Under construction

W Construction completed

M Cash sattlemeant completad

Customers elected to buy another
house, seff-manage build or cash settle

m Scheduled for inspection

W Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation .
Construction design/documentation
Under construction

W Construction completed

M Cash sattlement completed

Customers elected to buy another
house, seff-manage build or cash settle

m scheduled for inspection

W Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation .
Construction design/documentation
Under construction

W Construction completed

M Cash sattlemeant completad

customers elected to buy another
house, self-manage build or cash settle



Out of Scope properties as at 31 October 2015
Properties assessed

properties to still be assessed

Total out of scope properties

Properties completed that didn't involve SR construction

Properties completed that did involve SR construction
Fully settled properties

In progress
Froperties to still be assessed
Total out of scope properties

21,471
255

21,726

12,533
7,739

20,272

1,199
255

21,726

Out of scope claims

Some of these out of scope properties have multiple
claims and/or multiple workstreams such as fences,
driveways and swimming pools. In some cases, a
partial cash payment may have been completed, or
construction carried out, but until all workstreams and
claims associated with the property are fully settled,
the properties are recorded as being in progress.

Out of Scope Assessment Progress
as at 31 October 2015

1%

M Properties assessed

M properties to still be
assessed

Out of Scope Progress
as at 31 October 2015

M Properties completed that didn’t involve SR
construction

M Properties completed that did involve SR
construction

M In progress

m Properties to still be assessed




