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Progress to the end of November 2015

Over cap claims: Detailed analysis

Status Breakdown

Settlements Complete

In Progress

Totals
{at 30th November 2015 )

5,140

1,597

Purchasing another house

Cash settlement

Customer managed rebuild
Southern Response construction
complete (rebuilds and repairs)

Subtotal rebuilds & repairs

1,780

1,451

467

1,442

1,909

Cash settlements in progress
In design

Site considerations being
reviewed, geotechnical, engineers,

planning, design underway

Under construction
Construction contract signed,

consent issued

129

989

479




Southern Response progress to end of
November 2015

Motified to Southern Response

1,061

100%%6

2,161

100%

100%

100%

3,165

Total

Humber of
Properties

% compisted

Mowvement

Commentary

from Last

The zones and categories relate to the original howse. For example, & customer with s red
20ne projperty thst is being rebuilt on TC2 lsnd will be represented in the figures for red zone.

100%%

107

The reumibesr of Oaimes Notified ho SoUman Aasponss Con iNCrese oF OEmease s O8IMS BN cetarmined as
baing over or under the EOC oap. More dsims poing undar cap during the monih then new deims notifiad
resulfts in @ neEstive number of daims

% of overall claims

14%

28%

0%

41%

aAssassments & Costings

1,035

98%

2,160

100%:

23

96%

3,103 | 98%

103

Southern Response's approach has been to deal with assessments genemlly befone moving o buiids and
henoe the vast majority of assessments have been compiebed. This shows the perceniage of over cap
cisims thart harve & complisben] sssessrant and costing. The number @ nsduce whan properties that have
been inspecied later go under the EQC cap.

Offers to customers

910

B6%

2,148

99%

18

75%

1,124

B5%

2,758 | &7

6,958

50

The zap Detwesn the Asesoments £ Costings being comipleban and Cffars & CUsSOMerT Can be dusto the
DRA {oetsiled rebuild/repsir snalysis) being withdrmwn for nesiew or may be dus to the time taken to
prepane the offer to the Customer, This pancentage of Over p Ciaims that have had an offer presemed is
shown as 8 parcentaze of over aap daims. Clsims poing under csp and customers slecting to sef manage
their build an result in negative movemant from the previous month

Customer decisions made:

875

B2%

2,141

99%

18

75%

1,075

B1%

2,630 | =3%

5,739

87%

55

The ap Detwesn the Ofars to CUETOMars and the CUSTOMEn CeCisions Moda IS an anea of CONCET and one
that Southem Responss is sddressing.  This shows the percantags: of over oip Ssims whirs the cushomer
Fas made B decision.

1. Buy another house

169

16%

1,174

54%

4 wﬂ

85

367 | 1%

1,796

23%

12

(Customiars have elacked to buy snother house snd suppliad & ssle snd purches: agreement. The
percentazs of CAims in this vtezony is shown &s a8 paroentags of all over oD caims.

2. Cash settlement

12

20%

569

26%

25%

240

451 | 16%

1,518

20%

38

(Customeers have elected to cash settie as policy option [V - Market Value. The percentaze of daimes in this
mtegory is shown as & percentage of all over g daims.

3. Customer managed rebuild

39

4

244

11%

0%

71

159 5%

513

%

Customers have: slected io build ancther house without the invohwement of Southern Responze: and heve
supplied a buiiding contract. The percentage of ciaims in this mitegony is shown as a percentage of all over
=p daims.

4. Building with Southern Response

455

43%

154

11

46%

679

51%

1613 | s51%

2,912

Customiars wiho have slected tn builld with Southeam Resporse. The parcantage of ciaims in this crtesony is
shown a5 8 percentage: of all over @p daims. This number can 5o down if oushomers decide bo cash sette
during the desim procsss. This month has sesn & lsrger movemaant than ususl, due s rmber of
factors These inciude 50Me Customers Canging to Csh SEtEmEnt, SOMe Mepairs changing to reouilds, and
i some cases, more information being requined {for sxsmpls, enginssning reports] bafore & customer can
ke 8 final decison et is best for them.

Povement from Last
Mionth of ouestomers
wiho were in or
completed this stage

Design/documentation - Rebuilds

57

13%

0%

52

228 | 14%

342

12%

Customers who have elected to nebuild with Southem Response and ane currently in the documentation
process. The percentage of claims st this stame is chown a5 & perosntsee of Building with Southomn
Response Cmims. The number of propesties in documentation can reduce when some usbomers who had
dhosen bo rebuild with Southan response Ister deride in oush settie or when mone propartiss compists
design/documentation than enter this siage.

Design/docurmentation - Repairs

81

18%

2T%

113

221 | 14%

419

14%

(CUSIDMErs who have Elacted tn repair with Southem Responss and &ne CUmenty in e dooamentation
procass. The paroantage of clsims at this stame is shown &5 & paroentage of Buwiding wath Sowtham
Rezponse CEIMS

Under construction - Rebuilds

9%

18%

41

256 | 1%

339

12%

27

Rebuild proparties now undar construction. The percsntsee of claimre 8t this ftage is shown as s pancentsze
of Buicing with Southam Responsa claims.

Under construction - Repairs

34

Fe

18%

37

67 4%

140

5%

13

Repair proparties now under construction. The parcentage of ciaims at this staze i shown as 8 paroantage
of Builcing with Southemn Response: daime.

Miowerment from lst

construction completed - Rebuilds

14%

146

95%

0%

157

9%

500 31%

07

3%

41

Fesbui i CONStruction COMpleted, with the percentame Of OSims ot this SaZe Shown a5 2 pEroentaze of
Buiding with Southam Responsa cioims .

Construction completed - Repairs

147

32%

2T7%

186

7%

203 | 13%

539

19%%

15

Repair construction complsted, with the percentaps of disims st this styme shown &5 8 parrentags of
Buiiding with Southam Arsponse cloims .

Total construction completed

211

46%:

146

95%

7%

383

56%

703 | 44%

1445

»

56

Rebuild snd repair construction compisted, with the parcentage of Ciims st this styze shown as 8
perrentaze of Builging with Southermn Response chaims

Fully settled claims

605

57%

2,127

98%

10

42%

757

57%

1.645 | 52%

5,144

67%

105

Fully settied caime sne the sum of Cash settiements peid out snd Southam Response-mansged builds
'whene construckion is compiete. The paroentage of daims at this Fuly setfied cairs Sage s shownasa
percentaze of all cver cap ciaims.
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# Scheduied for inspection
® Assassmant completsd
# Awalting customer dacision
# Construction with Southem Response - pre documentation
# Corstruction design/docurmentation
Unde r constsution
8 Customers elected to buy another house, = H-manage build or cash settle
® Cash settlement completed
& Corstruction completed

| Jul-11 |Ae-11/Sen-11 Oct-11 Nov-11] Dec- 31 Jan-12 Feb-12 Mar-12Ape-12 May-12Jun-12

3,635 3,787 | 3,053 2,683 2,105 1708 1363 922 604 | 608 | 500 | 345
TL113| 1080 | 1,62 | 1,800 1,522| 1711 1563 1684 1641|1572 1537 | L579 |
511 | s | 1550 1882 |2,003] 2181 2094 2236 2,143 2105 2169 | 1975 |
B8 | » | - < | - T ms 05| 105 | 238 | 201 | 319 |
2| 2 | 8t 178 298| 312 190 200 | 439 | 505 | %03 | %3
1|2 | 8| s|e[6| 5| 6| o|2|m|
78 | 16 | 284 | 47 | 557 | 638 %2 | 1185 1379 1506 1525|1712
| il Al la 22 [ %] B

Status of properties over the past 53 months

Jerr 13 Feb-13)Mor-13/Ape-13 Mey-13 Jun-13| Jul-13 [Aug-13 Sep-13 0ct-13 Nov-13 Dec-13 Jar-14 Feb-14 Mer-14 Apr-14/May- 14 Jun-14 | Jul-14 [Aue-14 Sep-14.
39 |

[ Jul-12 | A 12]5ep-22{ Oct-12|Nov-12De 12|
p A %

%0 | 0 | ® | 7 n | & |7 % 100 | 137 | 18 | 144 166 172 | 186 | 101 | 227 | 184 | 218 | 222 209
1,566 1529 | G957 | 685 | 633 | 586 | 566 | 607 | 508 | 473 | 30 | 360 | 350 | 347 | 316 | 323 312 | 201 | 315 | 333 | 351 | 360 | 337 | 326 | 316 | 316 266
LBI5| 1710 2.101| 2.125| 1459 1310 1194 1156 | LOBS| 916 | 735 | 658 | 630 | 618 | S31 | @0 397 | 394 368 363 | 328 | 339 | 307 | 294 | 274 | 258 298
I3 3 | 67 | W01 | 1367 1497 133) 1548|1002 L672 1739 1792|1705 | 1600 1545|1473 1392 1310 1242 L121 1031 945 | 888 | #e6 | 838 | 792 731

| 630 5 | 6 | 600 | W7 @05 607 G2 | 62 | 63 712 | 683 | 734 | 783 | 861 | ;1 952 | 988 1015 LO72 LO91 | L127| 1182|1167 1147 1136 1102

|3 [ 62| 66 | @ | %0 s 104 123|143 |45 | 178 202 | 244 | 285 | 294 | 316 M8 | M8 373 399 | 458 | 471 | N5 | 540 | 572 | 583 599

| 1854] 2006 | 2,135/ 2.252 | 2419 2484 | 2518 2.548 | 2.606| 2.700| 2.792 | 2,893 | 2853 | 2364 | 2.906 | 2,919 2,960 | 2956 3018 3,034 3,06 | 267 | 235 | 192 | 194 | w77 210

| == |- [ p— i j— | 1 T220|2,006) 2,966 2,996 | 3002 2,090
8w x| 2 | 0 | sA | @ |8 |04 127 | 139|150 | 170 | 203 | 230 249 291 316 | 347 | %6 | 412 | 47 | 493 [ 533 | 582 s

jun-15) Jul15 Aug-15 Sep-15 Oct-15 Nov-15
1]

Oct-14 Nov-18 Dec-14 Jan- 35| Feb-15Mer-15 Aur-15May-15
18

189 215 | 174 180 RERE 155 | 115 | 135 | 122 | 16
31| 329 | 346 | 373 | 484 | 474 | 503 | S28 | S09 | 485 | 544 | 561 | 596 | 649 |
295 293 | 94 | W0 | 27 | 293 | 3 | 290 | 235 | 230 228 223 | 14 | 19
75 | 397 | %83 | 001 | 302 | 30 | %9 | @9 | a36 | 413 | 323 | 256 | 226 | 120
1002 1031) 965 35 | 928 | 965 | 94 | 947 | 03 | 908 956 M9 800 | 761
609 618 | 603 @21 | 618 | 03 | 595 5 | 599 | 538 510 513 495 479
193 192 | 184 | 174 | 164 | 158 | 152 | 166 | 156 | 140 | 139 137 | 124 | 129
3135 3179 3231 3,253|3,279| 3,315 3,8 3,383 343 | 2479 3501 3506 3,649 | 3696
1| 739 | 819 | 841 | 901 | 965 | 4011 L112| 1167|1212 1270 1,338 1,390 | 1446 |




Green Zone

M Scheduled for inspecion W Scheduled Tor inspection

W Aszescment complebed Il Aszessment compleied
Samiting customer decision Ameiting oushomer decision
Construchion with Southem Rasponss -
documentation
stnuchion design/documentation

Construction with Southern Responze -
pre dooumentation .
Construction design,'dooamenkation

Unider constrsction Linidesr construchion:

W Constnuchion comipieted W Construction completed

H Cash cetti=ment completed [l Cash setiiement ocompleted

Qustomers slecied to Duy another

Cusbomers slacied to buy anobher
hiouse, seif-ranage build or osh settie

hiouse, seif-manege buld or cash settle

[l Schieduled fior inspecion [l Schesiulied for inspection

W Aszecoment complebed M Aszessment compleied
Samiting customer decision Ameiting oushomer decision
49
Construchion with Southem Rasponss -
documentation
stnuchion design/documentation

Construction with Southamn Resoonse -
53 pre dooumentation .
Construction design,'dooamenkation

Unider constnaction Uinder ponstnuchon:

M Construction oompieted 165 W Construction compieted

W Cash settlzmant ompleted I Cash setiement completed

Customers sleched o Dy snothar

Cusbomers slacted to buy snobher
hiouse, seif-ranage build or osh settie

hiouse, seif-manege buld or cash settle

1581

M Schieduled fior inspecion M Schesiulied for inspection

W Aszecoment complebed M Aszessment compleied
Samiting customer decision 128 Aumiting cusbomer decizion
Construchion with Southem Rasponss -

documentation
struction design/documentation

Construction with Southern Response -
pre doousmentation .
Construction desgn/ dooamenkation

Unider consbaction Under constnuction
-9 W Construchon comizieted L M Construction completed

M Cash settlement ompleted W Cash settiement completed

Qustomers slecied to Duy another

Cusbomers slacied to buy anobher
hicus=, self-manage buikd or cush satie

hiouse, seif-marege buld or cash settle




Out of Scope properties as at 30 November 2015
Properties assessed

properties to still be assessed

Total out of scope properties

Properties completed that didn't involve SR construction

Properties completed that did involve SR consfruction
Fully settled properties

In progress
Properties to sfill be assessed
Total out of scope properties

21468
241
21,709

12,589

7.805
20,394

1,074
241
21,709

Out of scope claims

Some of these out of scope properties have multiple claims and/or
multiple workstreams such as fences, driveways and swimming pools.
In some cases, a partial cash payment may have been completed, or
construction carried out, but until all workstreams and claims
associated with the property are fully settled, the properties are
recorded as being in progress.

Out of Scope Assessment Progress
as at 30 November 2015

1%

M Properties assessed

M properties to still be
assessed

Out of Scope Progress
as at 30 November 2015

M Properties completed that didn’t involve SR
construction

M Properties completed that did involve SR
construction

W In progress

M Properties to still be assessed




