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Progress to the end of January 2016

Over cap claims: Detailed analysis

Status Breakdown Settlements Complete In Progress
Totals 5,377 1,491
(at 31st January 2016 )
Purchasing another house 1,796]Cash settlements in progress 136
In design

Site considerations being reviewed,
Cash settlement 1,547 geotechnical, engineers, planning, 913
design underway
Customer managed rebuild 483
Southern Response construction 1551
complete (rebuilds and repairs) !
Under construction

Construction contract signed, consent
issued 442

Subtotal rebuilds & repairs 2,034




Southern Response progress to end of
January 2016

Motified to Southern Response

1,133

100%

2,158

100%

TC2

Numiber of
Froperties

% completed

Number of
Properties

% compieted

24

100%

1,322

100%

3,141

100%

Total

M beer of

% completed

from Last

Month

Commentary

The zones and categories relate to the original house. For example, a customer with a red
zone property that is being rebuilt on TC2 land will be represented in the figures for red zone.

7,778

100%

10

| The number of cla ms.\.\:m:,‘.ao o Southarn Rasponse can ingease or decrasss ac clims ane determined as

being over or Lnoer the EQC cap. More clasims Zoing under Cap curing the Month than rew claims notified
results in & nemative rumber of daims:

% of overall claims

15%

28%

17%

40%

00%

Assessments & Costings

1,108

98%

2,158

100%

23

96%

1,292

9%

3,093

98%

7,672

95%

21

Southern Response’s spproach has besn to deal with Bssassments s=nerailly before mosing to builds and
herc<e the vast majority of assessments hawe been completed. This shows the percentage of over cap
Cinims that have & completed assessment and casting. The number can reduce when properties that have
been inspected later po under the EQC cap.

Offiers to customers

971

Be%

2,145

99%

19

79%

1,147

B7%

2,513

90%

7,096

91%

20

The gap betwesn the Asrassmonts & Costings bDeing complated snd Ofers (0 CUSoMGrs C3n D2 dUs 10 the

DRA [detniled rebuild,repair analysis] being withcrawn flor review or may be due to tee time taken to
Prepare the offer to the customer. This percemage of over Cap cleims that have had an offer presented is
ShosT 25 B percantage of over C3p CISimS. CI8iMs going under Cap and Oestomers slecting 1o saif manage
their owild can result in negative movement from the previous month

Customer decisions made:

524

B2%

2,139

99%

18

75%

1,085

B3%

2,688

Bo¥

6,868

BB%

35

The zan betasen the Offers i cusfomans and the Customer decisions mogda s 2n area of concem and one
that Southern Response i aodressing.  This shows the percentage of over ap Clims where the customer
has made 2 decision.

1. Buy another house

176

16%

1,175

54%

%

87

7%

373

1%

1812

23%

Clstomers have siactad to Duy SRother house SN supplisd § sue and purchas: agreement. Thae
percentage of claims in this ategory is shown as a percentage of all over cap daims

2. Cash settlement

239

21%

568

26%

25%

259

20%

555

18%

1,627

1%

23

Customers have elected to cash settie as policy cotion IV - Market Value. The percentage of cléms in this
catezory is shown 2s & percentage of ol over mp caims.

3. Customer managed rebuild

44

4%

244

11%

0%

72

%

163

3%

513

7%

Clstomers have siectad to build another house wWithout the invohsement of Southemn Response and have
supplied & building corkract. The percertaze of ciaims in this ctegory is shown asa percentage of all over
cap claims.

4. Building with Southern Response

465

41%

152

7%

11

46%

681

32%

1,597

51%

2,906

3T%

Customers who hawe elected to build with Southern Response. The percentage of claims in this mtegory is
shovwhi ac B percentage of all over csp daims. This numbar can g0 down if EStomers decide to cash settle

during the design process. This month has saen & [Argar mowement than usual, due to 8 numiber of

factors These incude some customers changing to cash settiement, some repairs changing to reduikds, and
in some azes, more informistion Deing reguined (for example, engineering reports) before & DUSTOMEr CBN

make afinal decsion that is best for them.

MovEment from Last
Bsonth of customers
who were in or
compieted this stage

Design/documentation - Rebuilds

47

10%

3%

0%

49

T%

215

13%

316

11%

Customers who hawe slacted to rebuild with Southern Response and are oaTently in the cocumentation
process. The percentage of clims ot this staze is shown as & parcentage of Buiicing with Southem
Rasponsa cleims. The number of properties in documentation can reduce when some oustomers who had
chasen to reduild with Southern response later dedide to cash setiie or when mare properties complete
design/documentation than enter this stage.

Design/documentation - Repairs

74

16%

0%

36%

107

1%

195

12%

380

13%

CLstomers wio hawe lacted to Repair with SOUthern RESpOnse ard ans curmantly in the documentstion
process. The perceninge of cisims ot this stage is shown 25 8 peroentage of Swilcing with Southarn
Rasponsa clsms.

Under construction - Rebuilds

39

B%

0%

18%

37

%

230

14%

308

11%

Rebuild properties now under constnsction. The perceninge of claims at this stage is shown 2s & perosntage
of Buiiding with Scutham Response daims.

Under construction - Repairs

34

™

0%

9%

32

5%

67

4%

134

5%

Reir properties Now URCeT construction. The percentage of caims at this SEe i Shown &5 & percentaze
of Building with Southern Response claims.

Construction completed - Rebuilds

70

15%

145

96%

0%

208

31%

551

35%

975

34%

g Rebuild construction completed, with the peroeniage of claims at this staze chown as 2 percentaze of
Bwilcing witn Southem Aesponse cigims .

Construction completed - Repairs

154

33%

0%

36%

198

29%

220

14%

576

20%

Regeir construction completed, with the parcentage of caims at this stage shown as & peroentage of
Building with Southem Rasponse cigims .

L]

Total construction completed

224

48%

146

96%

36%

406

B0%

77l

48%

1,551

53%

Reduild and n=pair construction compileted, with the percentage of chairs at this stage shown as 8
percentage of Building with Seutiem Response claims .

15

Fully settled claims

650

57%

2,128

99%

11

6%

304

61%

1,784

57%

5377

69%

Fulty settied daims are the sum of Cash settiements paid out and Southem Response-mansged Duilkds
where ponstrsction is complebe. The percentazs of daims at this Fully settied cisims stage is shown as s
percentage of all over cap daims




Status of properties over the past 55 months
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lan-14 |Feb-14 |Mar-14| Apr-14 |[May-14| Jun-14 | Jul-14 |Aug-14|Sep-14| Oct-14 |Nov-14|Dec-14 | lan-15 | Feb-15|Mar-15| Apr-15 |May-15( Jun-15 | Jul-15 |Aug-15|Sep-15| Oct-15 |Nov-15|Dec-15| lan-16
m 5cheduled for inspection 166 172 186 191 227 184 218 232 209 189 215 174 180 105 85 70 71 95 155 115 135 122 126 117 106
MW Assessment completed 315 333 351 360 337 326 316 316 266 311 329 346 373 434 474 503 524 509 486 544 561 586 543 575 576
Awaiting custemer decision 368 363 328 339 307 294 274 258 298 295 293 294 300 307 293 283 240 236 230 228 223 224 219 243 228
Construction with Southern Response - pre documentation 1,242 | 1,121 | 1,031 | 945 338 366 334 792 731 715 597 5498 601 562 530 504 469 436 415 323 256 226 226 208 217
Construction design/decumentation 1,015 | 1,072 | 1,091 | 1,127 | 1,182 | 1,167 | 1,147 | 1,136 | 1,102 | 1,062 | 1,031 | 965 935 928 965 954 947 903 908 956 349 300 761 715 696
Under construction 373 399 459 471 505 540 572 583 599 609 618 603 621 618 803 5495 535 543 538 510 513 4495 479 442 4432
B Customers elected to buy another house, self-manage build or cash settle | 3,018 | 3,034 | 3,066 | 287 235 192 194 177 210 1493 192 1834 174 164 158 152 166 156 140 139 137 124 129 131 136
M Cash settlement completed 2,829 | 2906 | 2,966 | 2996 | 3,042 | 3,090 | 3,135 | 3,179 | 3,231 | 3,253 | 3,279 | 3,315 | 3,348 | 3,383 | 3,443 | 3479 | 3501 | 3,596 | 3,649 | 3,658 | 3,801 | 3,826
B Construction completed 316 347 376 412 437 493 533 582 648 691 739 319 341 901 965 (1,011 1,112 | 1167 | 1,212 | 1270 | 1,338 | 1,390 | 1,446 | 1536 | 1551
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135 M Scheduled for inspection
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W Ass=mcment oompleted
Samiting oustomer decision
Construction with Southem Responss -

documentation
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Red Fone
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M Scheduled for inspection
B Azseocment oompleted
Samiting customer decision
Constnuchon with Southem Responss -
documentstion
struchion design/documentation
Under construction
B Construchon oompleted
N Cash settiement ompleted

Customiars slected to Duy snather
Rioume, ceif-ranags build or cash settle

1982

M Scheduled for inspection
B Azseocment oompdeted
Saniting customer decision
Constnuchon with Southem Responss -
documentation
struchion design/documentation
Ungier construction
B Construchon oompleted

B Cash setti=ment completed

Custpmiars slected to Duy snother
hiouee, ceif-ranags buikd or cash setthe

W Scheculed for inspection

W Aszescment completed
Awaiting rushomer dedsion
Construction with Southern Response -

pre docurmentation .
Construction desgn'doosmentsbon

\ﬂi Uinider construction
W Construction compieted
[l Cacsh s=ttiement completed

Customers shachad to buy another
hiouse, seif-manage build or cash setthe

W Schecuilied for inspection
M Aszeccment completed

Aveiting customer cerision
S0 Construction with Southern Response -
pre docurmentation .
Construction desgn, doosmenkahion
_156 Under construchon:
M Construction completed
I Cash settiement completed

Cushomess sheched to buy snobher
hiouse, saif-manape boild or cash settle

M Schecuilied for inspection
M Aszeccment izied
175 sment comp
119 Avesiting cusbomer derision
Construction with Southermn Response -

pre doosmentation .
Construction desgn, doosmenkahion

410
Ureder construction
M Construction completed
I Cash settiement completed
297 CQustomers shached to buy snother

hiouse, seif-manage build or cach setthe



Out of Scope properties as at 31 January 2016
Properties assessed

properties to still be assessed

Total out of scope properties

Properties completed that didn’t involve SR construction

Properties completed that did involve SR construction
Fully settled properties

In progress
Properties o still be assessed
Total out of scope properties

21473
252

21,725

12,650

7,966
20,616

857
252
21,725

Out of scope claims

Some of these out of scope properties have multiple claims and/or multiple
workstreams such as fences, driveways and swimming pools. In some
cases, a partial cash payment may have been completed, or construction
carried out, but until all workstreams and claims associated with the property
are fully settled, the properties are recorded as being in progress.

Out of Scope Assessment Progress
as at 31 January 2016

1%

M Properties assessed

M properties to still be
assessed

Out of Scope Progress
as at 31 January 2016

M Properties completed that didn't involve SR
construction

M Properties completed that did involve SR
construction

W In progress

M Properties to still be assessed




