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Progress to the end of December 2015

Over cap claims: Detailed analysis

Status Breakdown Settlements Complete In Progress
Totals
5,337 1,496
{at 31st December 2015 )
Purchasing another house 1,793 | Cash settlements in progress 131
In design
Site considerations being
Feview E\.fll-_; f|' eolec |I? nica |I_.
Cash settlement 1,528 e . 923
engineers, planning, design
underway
Customer managed rebuild 480
Southern Response construction 1536
complete {rebuilds and repairs) '
Under construction
Construction contract signed,
- 442

consent issued
Subtotal rebuilds & repairs 2,016




Southern Response progress to end of
December 2015

Notified to Southern Response

1,071

100%

2,161

100%

T2

Humiber of
Properties

% completed

Humber of
Froperties

% completed

24

100%:

1,333

100%

3,179

100%

Total

Numbeer of

% completed

from Last
Month

Commentary

The zones and categories relate to the original house. For example, a customer with a red
zone property that is being rebuilt on TC2 land will be represented in the figures for red zone.

7,768

100%

35

The number of cleims Nohijfed fo Southern Response can ineass or decrease as clsims are determined as
being over or under the EQC cap. Mone claims going under ap during the month than rew ciaims notified
resultsin 8 negative number of daims

% of overall claims

14%

28%

17%

41%

00%

Assessments & Costings

1,048

98%

2,160

100%

23

96%

1,297

97%

3,125

98%

7,651

98%

a4

Southern Rezponze's approach has been to deal with aszessments g=nerally before moving to builkds and
hence the vast majority of assessments have been completed. This shows the percentage of over cap
Cimims that have & compbeted asnaccmant and costing. The Rumber Can raguDe when proparties that have
been inspected lyter po under the EQC cap.

Offers to customers

932

87%

2,148

99%

19

79%

1,152

Bo%

2,825

B9%e

7,076

91%

118

The gan betwesn the Azsasrmants 2 Coshings being completed snd Offers to customers can be due to the
DR [detmiled rebuild/mepair snalysis) being witharawn for review o msy De due to the time taken to
prepare the offer to the castamer. This percantage of ower tap clims thet have had &n offer presented is
shoram 25  perosntage of over cap claims. Claims going under cap and oestomers electing to seif manage
their Suild can resuit in negative movement from the previous menth.

Customer decisions made:

891

83%

2,141

99%

18

75%

1,095

B2%

2,688

B5%e

6,833

B8%

94

The gan betwesn the Offors f0 CUStomars And the Customar deCisions moda is an area of CoRCem and one
that Souwthern Respons: is agcressing.  This shows the percenage of ower mp clims where the customer
has made & decision.

1. Buy another house

175

16%

1,175

54%

4%

87

7%

12%

1,808

23%

12

Customers have slected to buy another house and supplisd a sale and purchase agreement. The
perczntage of cisims in this mtegory is shown as a percentage of all over cap daims.

2. Cash ssttlement

225

21%

370

26%

25%

257

19%

546

1%

1,504

21%

86

Customers hawve sizctzd to cash settie as policy cotion Iv - Markst Yalue. The percemage of clims in this
catezory is shown as a percentage of sll over p claims.

3. Customer managed rebuild

42

4%

244

11%

0%

72

5%

162

520

7%

Customers have slacted to buikd ancther house without the involwement of Southern Response and have
suplisd & building contract. The percentsz= of onirrs in this category i shown a5 8 percentags of sll over
oap claims.

4. Building with Southern Responss

449

42%

152

7%

11

46%

679

51%

1,610

51%

2,901

3T

-11

Customers wiho have zieched to Duild with Southemn Response. The percentage of claims in this mtegory is
shoram 25 & perosntage of all over cap daims. This number can go down if customers dedids to cash settle

during the design process. This monkh has s=en & largsr movemeant than usual, due to & number of

factors These incusde some customers changing to cash settiement, some repairs changing to reouilds, and
in some z=s, more informstion being requined {for examals, enginesring reports| before s ostomer can

maie & final dedgion that is bast for them

Movement from Last
Maonith of customers:
who were in or
compieted this stage

Design/documentation - Rebuilds

52

12%

3%

0%

49

7%

217

13%

323

11%

12

Cuzstomiers whi have shectad to nebuild with Southern Response and are CaTently in the Socumentation
proczss. The percemage of clims at this stage is shown 25 3 percentage of Bwiicing With Southam
Response claims. The number of properiies in documentation can reducs when some customers who had
chosen to reduild with Southern response later decide to cash setile or when mone properties complete
design/documentation than enter this stage.

Design/documentation - Repairs

76

17%

0%

36%

107

16%

205

13%

392

14%

Customiers whio have slzched to repair with Southern Responss and are cumrantly in the doosm entstion
process. The perceniage of claims at this stage is shown as a percentage of Bwicing with Southarn
Rasponse cleims.

Under construction - Rebuilds

38

8%

0%

18%

38

6%

232

14%

310

11%

31

Reuild propertiss now under constnuction. The percentage of clsims b this staze iz shown a5 8 parcentage
of Buiiding with Southam Response daims

Under construction - Repairs

34

8%

0%

%

34

5%

63

132

5%

22

Repair properties Now Uncer construckion. The percentage of daims at this Sage is shown a5 & percentage
of Building with Southemn Response claims.

Mowament from last
mzth

Construction completed - Rebuilds

69

15%

146

96%

0%

205

30%

547

34%

967

3%

60

Reouild consiruction completed, with the perceniage of cleims at this stage shown 2s 2 parcentage of
Buwilding with Southern Response cigims .

Construction completed - Repairs

152

34%

0%

36%

195

29%

218

14%

569

0%

30

Repeir construction completed, with the percentage of oaims at this stage shown a5 & percentage of
Builging with Southarm Response Cigims .

Total construction completed

221

49%

146

96%

36%

400

59%

765

48%

1,536

53%

90

Retuild and repsir construction compheted, with the parcentazs of Caims 3t this stage chown Bz 8
perczntage of Builging with Scutham Response cloims .

Fully settled claims

633

59%

2,129

99%

11

46%:

7as

60%s

1,769

56%

5,337

193

Fully s2ttled daims are the sum of Cash settlements paid out and Southemn Response-mangged Huikds
where constrisction is comiplete. The percentaze of daims at this Fully sethied cigims stage is shown asa
percentage of all over cap daims




Status of properties over the past 54 months

|

L
HiH

Poow-13 Dac-13 Jan-14 Fec-if[Mar-id 14 Jul-14 | Auz-14'5ep-14]

Oct-12 Now-12 Dac-12 Jan-13Fan-13

Oct-11 Now-11 Dec-1] Jan-12 ay-12 Jun-12]

W Scheduled for inspection 2,683 2195 | 1705 | 1353 500 345 74 4 | 7B 1| & | | | 145 | 184 | 166 | 172 | 136 | 153 | 227 | 184 | 218 | 232 | 209 | ams | 215 | 174 [ 180 | w03 | =5 | 70 [ 71 | 53 [ 133 | 113 | 133 | 222 | 16 | m7
B Azzezzment comaietec 1113 | 1080 | 1462 | 1404 1322 1711 1363 | 1634 | 1541|1372 | 1337 1378 683 | 633 | 386 | 366 | 507 | 305 | 473 | 395 360 | 339 | 347 | 36 | 323 | 312 292 313 | 333 | 351 | 350 | 337 | 326 | 346 315 | 265 | 31 | 329 | 345 | 33 | 484 | 474 | 303 | 324 | 05 | 486 M4 351 | 395 | 843 | W3
W Awsiting customer decisian 341 | BEE | 1,330 | 1882 | 2013 | 2151 2,084 | 2,234 | 2,143 | 2,40% | 2,169 | 1,576 2,023 1435 1310 1294| 11% (1083 505 | 733 638 630 | 515 | 331 | 440 | 357 394 358 363 | 323 | 339 | 307 | 294 | 274 I35 235 | 293 | 253 | 254 | 300 307 193 253 | 240 | 235 | 230 | 1@ 123 I | A3 | 43
W Construction with Southem Responzs - pre documentation 13 | m3 | 3 <o aas | aon | aes | man | as1 | 3as B0: | 1382 | 1457 1357 | 4,45 | 602 | 1672 | 1735 | 1782 L7037 1600 | 4345 | 1473 | 1352 1310 1,242 | 1121 | 1031 | 243 | sss | see | 834 | 7s2 | 7L | 7i3 | 357 | 998 | 601 | %62 | 530 | 304 | 465 | 43 | 413 | 323 | 2% | 225 | s | e
B Construction design/documentation 32 | 26 | B1 | 178 248 | 312 | 140 | 200 | 455 | 303 | 503 363 600 | 337 | 603 | 507 | E22 | E72 | £53 | 712 | GA3 | 734 | 7SS | BAL | S21 | §32 | SBS 1013 1072|1091 |1137 (1382|1167 1147 1136 1107 (1062|1031 | 963 | 933 | 528 | 963 | 534 | 547 | 903 | 908 | ¥36 | 549 | EOO0 | VL | 7i3
|7 Under canstruction 1 2 3 1| &8 | s | 3 & w | |2 | = 82 50 | s | 108 | 123 | 143 | 145 | 178 | 202 | 24¢ | 253 | 254 | 316 | 348 | 348 | 373 | 399 | 433 | 471 | 305 | 40 | 72 | @3 | oo | s0% | e | €03 | 621 | 618 | 503 | 395 | 333 | 343 | s 50 | %13 | 453 | 478 | am
| Customers elected to uy another house, seff-manage buikl or cashsettie| 72 | 146 | 244 | @07 | 397 | &38| sez | 1183|1375 1306 | 1323 1712 2292 | 2415 2434 1518 2,345 | 2605 | 2,700 | 2752 2,833 | 2533 1354 | 2,906 | 2,519 | 2960 2998 | 3018 3.034| 3,066 | 257 | 233 | 152 | 154 | 177 | 240 | 193 | 152 | 184 | 174 164 | 135 | 1% | 165 | 196 | 140 139 | 437 434 | 139 | 131
W Cazh sattlemant completed 2232 | 2506 | 2566 1595 3042 3090 | 3435 | 3479|3234 | 3293 3279 3319 3345 3323|3443 | 3475 3504 3556 3545 3558 3E0d

735 | S5 | B4l 501 S53 1041|1147 1267 1242 1270 1338 1330 1445|1335

W Construction completed - - 1 1 1 1 2 2 2 3 5 0 | 13 | 13 | 33 | 38 4z  s0 s+ | ez | &3 | 104 | 127 135 158 170 | 203 | 230 | 248 231 316 347 | 378 | 412 | 437 | 483 533 B2 643 | &8l




Green Zone

128

T2

221

Red Zone
12 i

1983

Total

m Scheduled for inspection

M Assessment complated
Awaiting customer decision
Construction with Southern Responss -
pre documentation
Construction design/documentation
Under construction

H Construction completed

W Cash settiement completed

Customers elected to buy another
house, seff-manage build or cash settla

m Scheduled for inspection

M Assessment completed
Awaiting customer decision
Construction with Southern Responss -
pre documentzation .
Construction design/documentation
Under construction

W Construction completed

W Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settla

W scheduled for inspection

M Assessment completed
Awaiting customer decision
Construction with Southern Responss -
pre documentation .
Construction design/documentation
Under construction

H Construction completed

W Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settla

57

51

158

Y72

_.137

l295

128

m Scheduled for inspection

W Assessment complated
Awaiting customer decision
Construction with Southern Response -
pre documentation
Construction design/documentation
Under construction

H Construction completed

W Cash settiement completed

Customers elected to buy another
house, seff-manage build or cash settla

m Scheduled for inspection

M Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentztion .
Construction design/documentation
Under construction

W Construction completed

M Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settla

W scheduled for inspection

M Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation .
Construction design/documentation
Under construction

H Construction completed

M Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settla



Out of Scope properties as at 31 December 2015
Properties assessed

properties to still be assessed

Total out of scope properties

Properties completed that didn’t involve SR construction

Properties completed that did involve SR construction
Fully settled properties

In progress
Properties to still be assessed
Total out of scope properties

21,466
249

21,7115

12,612
7,900

20,512

854
249

21,715

Out of scope claims

Some of these out of scope properties have multiple
claims and/or multiple workstreams such as fences,
driveways and swimming pools. In some cases, a
partial cash payment may have been completed, or
construction carried out, but until all workstreams and
claims associated with the property are fully settled,
the properties are recorded as being in progress.

Out of Scope Assessment Progress
as at 31 December 2015

1%

M Properties assessed

M properties to still be
assessed

Out of Scope Progress
as at 31 December 2015

M Properties completed that didn’t involve SR
construction

M Properties completed that did involve SR
construction

W In progress

M Properties to still be assessed




