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Progress to the end of August 2016

Over cap claims: Detailed analysis

Status Breakdown Settlements Complete In Progress
Totals
6,185 1,070
(at 31st August 2016 )
Purchasing another house 1,864)Cash settlements in progress 207
In design
Site considerations being

Cash settlement 1,870)reviewed, geotechnical, engineers, 560

Customer managed rebuild 527
Southern Response construction _
. . 1,924
complete (rebuilds and repairs)
Under construction

Construction contract signed,

303

Subtotal rebuilds & repairs 2,451




Southern Response progress to end of
August 2016

Motified to Southern Response

1,100

100%

2,162

100%

TC2

Hurriser of
Froperties

% compileted

Kumber of

Properties R

28

100%

1,403 | 100%

3,263

100%:

Total

Kumber of

—— % compiated

from Last

Commentary

The zones and categories relate to the original house. For example, & customer with a red zone
property that is being rebuilt on TC2 kand will be represented in the figures for red zone.

7,956 100%:

15

The numiber of daims Netiffed to Scuthem Response N incease or decrease 25 claims are determined as
being ower or under the E0C cap. More daims going under cap during the month then new claims notified
results in @ nezstive rumber of claims.

% of overall daims

14%

27%

E]

18%

41%

100%

Assessments & Costings

1,084

9%

2,161

100%

27

S6%

1371 98%

3,236

7,879 99%

16

Southemn Response’s approach hias been to deal with assessments penerally before moving to builds and hence
the wast majority of assessments have been compieted. This shows the percentage of over mp ciims that heve
& COMplatar AITESSTENT ANG COStng. The NUMDEr C8n reduce WhHen propartias that have Desn incpected |ster
5o under the ERC mp.

Offers to customers

1,041

95%

2,158

100%

25

B9%

1,285 92%

3,112

95%

7,621 96%

38

The Zap batwesen the Assassmants & Coxhings being completed snd Offars fo curhomars can e due to the DRA
[cetmites mebuilerepair analysic) being withorawn for review or My be due to the time taken to prepare the
offer to the oustomer. This percentage of cwer cap daims that have fed an offer presented is shown as 2
parcantsgs of ower cap Chims. (Chsime Eoing UNdSr Cap BNG CUStOMAErs Slacting 1o sl msnage their buil can
result in regatve movement from the: previous month

Customer decisions made:

850

Bo%

2,155

100%

22

79%

1,196 | B85%

2,932

80%

7,255 91%

37

The Zap between the Offars fo custormars and the Curtormer diacisions mode is an area of conozm and one that
Southern Response is addressing.  This shows the perosninge of cver oap claims whens the oustomes has
mac 8 decision.

1. Buy another house

189

17%

1,178

54%

4 wﬂ

99 7%

424

1,891 24%

12

Cusiomers have elecied to buy another house and suppled a sale and purchase sgreement. The peroenings of
daims in this abszony s shown as 2 percentage of ol ower can daims.

2. Cash settlement

286

26%

578

7%

10

36%

361 | 26%

761

1,956 25%

a1

Customers have slectad o cash settie as policy option IV - Market Velue. The parcentage of claimes in this
mtegory is shown as & perceninge of all over cap daims.

3. Customer managed rebuild

b2

b%

246

11%

0%

76 5%

197

581 7%

Custormers have slactad t0 build anothar house Withaout tha involvement of ScUtham RESpOnRss and have
supplied a building contract. The percentage of claims in this category is shown 25 o percentage of all ower cao
daims.

4. Building with Southern Response

413

38%

153

7%

11

39%

BE0 | 47%

1,550

2,787 35%

-20

Customers who have siected to build with Southern Response. The percentage of claims in this cstegory is
shovam as & percentage of all over cap citims. This rumber can go down if customers dedde to cash settie
during the design process.

Mowement from Last
Month of oetomers
e e i or

completed this stage

Design/documentation - Rebuilds

35

B%

%

0%

49 7%

142

229 B%

13

Customers who have siected to resuild with Southern Responss and are CUFTENty in the documentation
proczss. The percentage of chaims at this stagz is shown 25 a percentage of Bwilcing with Southam Responsa
daims. The number of properties in Goumentation can reduce when some customers who had chasen to
resuild with Southam response Ister decide to Cash sattie or whan more proparties compiste
design/documentation tham enter this stags

Design/documentation - Repairs

40

10%

1%

9%

73| 11%

124

241 9%

-11

Customers who have slected to repair with Southern Response and are cumrently in the dooumentation
process. The percentage of claims at this stage is shown a5 8 pencentaze of’ Buiging with Southarn Sesponse
daims.

Under construction - Rebuilds

34

B%

1%

0%

Fi 4%

165

216 B%

18

Rebuild properties now under constnaction. The pencentaze of claims st this stage is shown s & perceninge of
EBuiiging with Southern Aesponse clsims

Under construction - Repairs

19

5%

0%

18%

21 %

35

77 %

Repair properties now uncer construction. The peroeniage of daims ot this stage is shown as 2 percentage of
Busicing with Southern Response daims.

Movement from last

Construction completed - Rebuilds

BE

21%

146

95%

18%

248 | 38%

744

1,226 44%

39

Rebuild construction completed, with the percentage of claims ot this stage shown as a perosntage of Bullding
Wit Southarn Response Ooims

Construction completed - Repairs

178

43%

0%

45%

226 | 34%

289

bS8 25%

18

Repair construction completed, with the percentage of caims ot this stame shown Bt & percentage of Suilging
with Southarn Aesponse doims

Total construction completed

264

64%

146

95%

64%

474 | 7%

1,033

1924 69%

57

Rebuiid and repair corstruction completed, with the percentage of daims at this stage shown as 8 percentage
of Building with Seutherm Response chaims .

Fully settled claims

755

69%

2,140

29%

17

61%

975 | 69%

2,298

70%

6,185 T8%

109

Fullly settied Claims are tha sum of Cash sattiaments paid Out and Southem Response-mansged builss whare
constrsction is complete. The pencentage of clsims ot this Fully settied daims stage is shown o5 & percentage of
&l cover cap daims. Mult-unit builds and repeirs managed by Scuthern Response on behalf of other insurers
BTE RO, BN will ROt b, inciuded in Souther REsponsa's statistics.
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Status of properties for the last 12 months

Sep-1% Oct-15 MNow-15 Dec-15 lan-18 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16
M Scheduled for inspection 135 122 126 117 106 81 74 77 73 78 78 7
M Assessment completed E6l 536 643 575 576 7L 345 328 06 281 280 253
Awaiting oustomer decision 223 224 218 243 228 295 322 338 350 356 365 El
Construction with Southern Response - pre documentation 256 226 226 208 217 135 154 128 123 121 112 S0
Censtruction design/documentation 849 800 761 715 696 723 656 614 ELY) 511 450 470
Under construction 513 4385 479 442 4437 444 434 403 372 359 338 303
& Customers elected to buy another house, seff-manage build or cash settle 137 124 129 131 138 201 212 227 226 207 202 207
W Cash settlement completed 3,596 3,649 3,698 3,801 3,826 3,873 3,953 4013 4,083 4163 4,203 4261
M Construction completed 1,338 1,390 1,446 1,536 1551 1,615 1,670 1,720 1,787 1,827 1,867 1,924




Green Zone

M Scheduled for inspection
W Aszeszment completed
Hwiting customer decision
Construction with Southemn Response -
re documentation
onstrisction design/documentation
491 Under construction
M Construction completed

W Cash sestlement completed

Customers elected to buy another
house, self-manage build or cash settle

Fed Zone

M Scheduled for inspection

MW Assessment completed
Awaiting customer decision
Construction with Southemn Response -

re documentztion
nstruction design/dooumentation

Under construction

W Construction completed

B Cash sestlement completed

Customers elected to buy another
house, self-manage build or cash settle

M Scheduled for inspection
W Aszeszment completed
303 Awaiting customer decision
Construction with Southemn Response -
re documentstion
onstrisction design/documentation
Under construction
W Construction completed
1924

W Czsh sestlement completed

Customers elected to buy another
house, self-manage build or cash settle

1265

TC1

TC2

TC3

B Schaduled for inspaction

B Assescrment completed
Powaiting customer decision
Construction with Southern Response -

re documentation
struction design/documentztion

Under construction

M Construction completed

W Cazh settlement completed

Customers elected to buy another
house, seif-manage build or cash settle

M Scheduled for inspaction

W Azsessrment completed
Pwaiting customer decision
Construction with Southern Response -

re documentation
struction design/documentation

Under construction

W Construction completed

W Cazh settlament completed

Customers elected to buy another
heouse, selif-manage build or cash sestle

M Scheduled for inspection

W Acsescment comipleted
Fowaiting customer decision
Construction with Southern Response -

re documentation
struction design/documentation

Under construction

W Construction completed

W Cazh settlement completed

Customers elected to buy another
house, seif-manage build or cash settle



Out of scope claims

Some of these out of scope properties have multiple claims and/or multiple workstreams such as fences, driveways and swimming pools.
In some cases, a partial cash payment may have been completed, or construction carried out, but until all workstreams and claims
associated with the property are fully settled, the properties are recorded as being in progress.

Out of S P .
a: a‘t’ A 1‘:5:“’:%';:5 Out of Scope properties as at 31 August 2016
M Fully settled properties Fu"y SEﬂjEd pI'OpEI"[IES 21 ,1 64
M In progress
In progress 372
Properties to still be assessed 170

M Properties to still be

assessed Total out of scope properties 21,706




