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Progress to the end of August 2015

Over cap claims: Detailed analysis

Status Breakdown Settlements Complete In Progress
Totals 4,771 1,928
(at 31st August 2015)
Purchasing another house 1,741)Cash settlements in progress 139
In design

Site considerations being reviewed,
Cash settlement 1,322} geotechnical, engineers, planning, 1,279
design underway

Customer managed rebuild 4138
Southern Response construction complete

1,270
(rebuilds and repairs)

Under construction
Construction contract signed,
- 510
consent issued
Subtotal rebuilds & repairs 1,708,




Sputhern Response progress to end of
August 2015

MNotified to Southern Response

1,030

100%

2,158

100%

Humber of
Propertizs

Kumber of
Properties

3 compiaten

25

1,285

100%

3,087

100%

Total

Kurmiser of

Prapertics % completed

Movemeant

Commentary

from Last

The zones and categories relste to the original house. For example, a customer with & red
zone property that is being rebuilt on TCZ land will be represented in the figures for red zone.

71,586 100%

23

The numiber of daims Mohjfied to Southern Aosponss O8N inCrease or decresce & Clsims s determined as
being ower or under the EOC cxn. More ciaimes going under cap during the month than new claims notified

results in & nagative numiber of daims:

% of overall daims

14%

28%

=]
E

17%

41%

100%

Assessments & Costings

1,016

99%

2,157

100%

24

96%

1,236

96%

3,038

98%

7471 98%

63

SOUtNEM RESpONSA’S BIProach has Heen to seal with Assessments pEnerslly bafone moving to buitds snd
hence the vast majority of assessments have been compisted. This shows the percentage of over mp daims
that have a completed assessment and costing. The numbser can redisce when properties thak heee been
inspected laker po under the EQGC cap

Offers to customers

919

89%

2,142

59%

18

7%

1,114

87%

2,734

B3%

6,927 91%

The gap between the Assasamants & Costings being oompleted and Offars to custornars an be due to the
DRA |detailzd rebauild repair analysis| being withdrawn for review or may be due to the time tzken to
prepars the offier to the oustomer. This parosntage of QUEr 20 CISimMS that have had an offer prasented is
shivaTi BS 8 DErCENERze of over cap clsims. Clims going under ap and customers slecting to saf manags
tiheir build can result in negative movement from the previows month

Customer decisions made:

889

B6%

2,134

53%

17

68%

1,065

83%

2,594

B4%

6,699 BE%

The rap batween the Offors to customars and the Cwchomor donisions Moo is an sres of conosm and one
that Southemn Response is sddressing.  This shows the parcetame Of ower CAD Ciaime Wisarne the customer
has mace adedsion.

1. Buy another house

165

16%

1,172

54%

4%

32

343

11%

1,763 23%

Custoeners hawe elected to buy snother house and supplisd 2 sale and purdhase agreement. The
percentaze of daims in this categary is shown az 8 percentaze of sl over cap daims.

2. Cash settlement

202

20%

563

26%

24%

224

402

13%

1,397 13%

17

Custoeners have elected to cach sette ac policy option I - Market Value, The parcentage of cisims in this
cabegory is shown as s percentaze of 2l over can clsims.

3. Customer managed rebuild

38

4%

243

11%

0%

68

131

4%

480 6%

Customers have elected to build another houss without the involvement of Southern Resporse and have
supplied & bullding contract. The percentage of dairs in this category is shown 2s & percentage of all over
ap daims

4. Building with Southern Response

484

47%

156

7%

10

40%

691

54%

1,718

56%

3,059 40%

-14

Customers wha hove elecked to uild with Southern Response. The percentage of claims in this category is
shown asa percenkage of all over cap claims. This numbercan 5o down if customers dedide to cash settle
during the design process.

IMSovEMENT from Last
Mionth of Customers
wiho were in or
emplebed this stage

Design/documentation - Rebuilds

63

13%

2%

0%

56

2585

17%

417 14%

28

Customers wha heve elected to rebuild with Southem Response snd sre cumranthy in the documentation
process. The percentyze of claims ot this skage is shown as 8 percentage of Building with Sowtiarn
Raspornse cisims. The NUMDEr of propartiss in d0CUMERtAton C8N MSIU0E Whan SMmE CUSTHMErS whia hsd
Cha5EN 1o rebuild with SOUhEM rasponse Iater sacide to Cash SEttie OF Whan MOre oropartes complste
design/donsmentation than enter this stags

Design/documentation - Repairs

107

22%

1%

30%

128

300

17%

539 18%

50

Custoeners wheo hewe slecked to repair with Southern Response and are currentiy in the donsmentation
process. The percentage of cleims ot this stage is shown 25 o percentage of Buiding with Southerm
Rasponse clams.

Under construction - Rebuilds

41

B%

0%

20%

58

276

16%

3F7 12%

22

Rebuild properties now LNDEr coRstruction. The Dercentyze of Csims At Ehis stare is shown 25 8 percentaze
of Building With Scutham Raspomss Clsims.

Under construction - Repairs

41

8%

0%

20%

38

52

3%

133 4%

Repair properties now under constnaction. The percentags of daims at this Sage is shown as a percenioge
of Building with Southern Responze claims.

Micvement from last
mizrth

Construction completed - Rebuilds

56

12%

142

51%

0%

173

25%

405

24%

776 25%

45

Rebuild corstruction complated, with the percentage of clsims st this sbage chown as @ peroentage of
Bwiicing with Southorn Aesponso cigims .

Construction completed - Repairs

129

2T%

0%

30%

174

25%

1B8

11%

434 16%

13

Repair constnsction comipletzd, with the percentage of claims at this stage shown 25 o percentage of
Buiiging with Southann Response cigims .

Total construction completed

185

3B%

142

51%

30%

347

50%

553

35%

1,270 42%

58

Rebuild and repair constnaction comipleted, with the percentaze of clsims ot this fage chown &
percentage of Buicing with Southam Responsa cigims .

Fully settled claims

554

54%

2,113

98%

10

40%

693

54%

1,401

45%

4,771 63%

80

Fully settied chsirs are the sum of Cash settlements paid out and Southern Response-managed builds
whers construction is complete. The percentage of claims at this Fuily settied oiams stage is shown 2sa
percentagz of sl ower cap daims




Status of properties over the past 50 months
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Green Zone

14

-
|

1571

m scheduled for inspection

M Assessment completed
Awaiting customer dedsion
‘Construction with Southern Respanse -
pre documentation
‘Construction design/documentation
Under construction

M Construction completed

W Cash settlement complated

‘Customers elected to buy another
house, self-manage build or cash settla

m scheduled for inspection

M Assessment completed
Awaiting customer dedsion
‘Construction with Southern Response -
pre documentation
‘Construction design/documentation
Under construction

W Construction completed

W Cash setdement completad

‘Customers elected to buy another
house, self-manage build or cash settle

W scheduled for inspection

W Assessment completad
Awaiting customer decdsion
‘Construction with Southern Responss -
pre documentation
‘Construction design/documentation
Under construction

M Construction completed

W Cash setilement completed

‘Customers elected to buy another
house, self-manage build or cash settle

TC2

140

02

595

m scheduled for inspection

M Assessment completed
Awaiting customer dedision
Construction with Southern Response -
pre documentation
Construction design/documentation
Under construction

M Construction completed

M Cash setdement completed

Customers elected to buy another
house, self-manage build or cash settle

m Scheduled for inspection

M Assessment completad
Awaiting customer decision
Construction with Southern Response -
pre documentation
‘Construction design/documentation
Under construction

B Construction completed

M Cash sattfement completad

Customers elected to buy another
house, self-manage build or cash settle

M scheduled for inspection

M Assessment complatad
Awaiting customer decision
Construction with Southern Response -
pre documentation
Construction dasign/ documentation
Under construction

M Construction completed

M Cash setilement completed

customers elected to buy another
house, self-manage build or cash settle




Out of scope claims

Out of Scope properties as at 31 August 2015
Froperties assessed

properties to still be assessed

Total out of scope properties

Properties completed that didn't involve SR construction

Properties completed that did involve SR construction
Fully settled properties

In progress
Properties to still be assessed
Tatal out of scope properties

21292
434

21,726

12,267

7,568

19,836

1456
434

21,726

Some of these out of scope properties have multiple claims and/or multiple
workstreams such as fences, driveways and swimming pools. In some
cases, a partial cash payment may have been completed, or construction
carried out, but until all workstreams and claims associated with the
property are fully settled, the properties are recorded as being in progress.

Out of Scope Assessment Progress
as at 31 August 2015

2%

M Properties assessed

M properties to still be
assessed

2%

Out of Scope Progress
as at 31 August 2015

M Properties completed that didn't involve SR
construction

M Properties completed that did involve SR
construction

W In progress

m Properties to still be assessed




