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Progress to the end of April 2016

Over cap claims: Detailed analysis

Status Breakdown |Settlements Complete In Progress
Totals
. 5,733 1,378
(at 30th April 2016 )
Purchasing another house 1,830)Cash settlements in progress 227
In design

Cash settlement 742
Customer managed rebuild 497
Southern Response
construction complete 1,720
(rebuilds and repairs)
Under construction
Construction contract signed,
L. , . 409
consent issued

Subtotal rebuilds & repairs 2,217




southern Response progress to end of
april 2016

Maotified to Southern Response

1,079

100%

2,161

100%

W completed

W ol eted

24| 100%

100%

3,227

100%

Total

Mumber of -

Movement
from Last
Month

Co ry

|The zones and cat=gories relate to the original houss. Forexample, & OIstomer with a red zone
property thatis being rebuilt on TCZ land will be represented in the figures for red 2one.

100%%

30

The number of daims Nolfed 0o Southe Respotss (3 iNCrease of Secredse 45 Cliims ahe SELerminesd &
biing over of wider Che EOC cap. More Jaific going Under i during The month Thas new cdaims notilied
Pl N @ Degative s of Clainis.

% of gverall claims

14%

0%

41%

Assessments & Costings

1,070

95%

2,161

100%

24| 100%

1,335 | 98%

3,187

1,777 958

27

Southem Resgeonde's approach his been 1o deal with idsessments generally belore moving 1o bulds and hesce
thet st Maerity of assesments hive been comgleted. This sheows The pencentage of over C claimd Chal bave
a compdeted ssessment and costing. The number can reduce when propenict that Pave been irspected later
B2 under Che EOC cap.

offers to customers

93%

2,158

100%

22| 9%

1235 91%

3,027

94%

7,445 95%

The gap between the Adsessmenis 8 Costings being completed and Offlers co cestormmers can be due 1o the DRA
(detailed rebuibd/repair analyviis) being withdraws for neview of may be due 1o the time tailen to prepane the
offer 1o the cusiomser. This percentage of over cap daimd that have had an ofler presemted is shown as
percentage of over cap daims. vk Going ulder cag and coomens dedting 1o self manage their build can
recult in negative movement from the previcus month.

Customer decisions made:

934

8%

2,153

100%

20| 83%

1134 | 85%

2,850

88%

7111 91%

32

The gap between the Offers to cutomers and the Curtomer deckinons mode i an area of concern and one that
Southern Resporde b addressing.  This shows the percentage of over cap claims where the comomer has
made & decisior

1. Buy another housa

182

17%

1,176

54%

96 TH

398

12%

1853 | 24%

Custormers bave eledted 1o buy another house and wpplied & sabe and purchase agreessent. The percentage of
claimd in this category i shown a5 & percentage of all cver cap claims.

2. Cash settlement

257

24%

578

2%

B| 35%

309 | 23%

678

21%

1,830 23%

67

Cusiceners have eleded 1o cash settle a policy cption IV - Market Valoe., The percentage of daims s this
cabegory i Shown as @ percentage of all ower cap claims.

3. customer managed rebuild

52

5%

245

11%

77 6%

183

6%

557 T

Custorners Bave elected 1o build ancther house withown the iwokement of Southers Response and have
supplied & buikfing comtract. The percemtage of claims in this category is thows as 3 percentage of &l over cap
ol e,

4. Building with Southern Response

41%

154

%

11| 46%

672 | 49%

1,501

49%

2871 3™

-43

Cuistormers wio have elected 1o build with Southem Resporde. The percentage of daims in this cabegory i
shiwn ad a percemtage of all over cag daims. This nueder cam go dows iT customsers decide 10 cadh settle
during the design process This month has seen & larger movement thas usual, due 10 a number of

Factors. Thete imdude somme customsers changing 1o cak settiement, some repairs changing to rebuilds, and in
soime cases, more information being requined [for example, engineering repors) before a cuiomer can make a
Final decisiom that is best for thess

Ml it B Last
Month of cuomers
ity e I oF
wampleted this Mage

Design/documentation - Rebuilds

51

12%

3%

55 B

183

12%

293 10%

Customners wio have el ected 1o rebuild with Southers Response and ane curnently in the documentation
proceis The percentage of daimd a SQage i+ shown i a percentage of Builting with Southerm Responie
il The frsmsbesi of BOENES I SOmavesn LA Can FedioE wieh S0ME Cuomers who had chosen 10
e b with Southern resporde later dedde Ty cath setthe of wheen More progerties comglete
dedygndocumenation tham enter thi stage.

Design/documentation - Repairs

13%

1%

3| 2™

92| 14%

163

11%

n 11%

-21

Custormers wied have el ected 1o repair with Southern Retporde and e currently in the dooamentation
proceia The percentage of claims a1 this Mage is shown & & percentage of Buidieg with Southens Rerponse
iclaimich.

Under construction - Rebuilds

37

3 wﬂ

1 Tﬂ

38 6%

217

14%

293 10%

21

Risbuiid progesties mow Under constnaction. The percentage of daims ot i age i dhown &5 @ percentage of
Building with Southem Bespatse oams.

Under construction - Repairs

31

7

0%

31 5%

54

3%

116 4%

Repar properties now under onstruction. The percentage of claivd ot this stage & shown ad a percentage of
Building with Southern Reponse claims.

Mariiing Irom last

Construction completed - Rebuilds

76

17%

95%

2| 1B%

226 | 34%

630

1,086 8%

35

Rebuild construction comgleted, with the percentage of claims a1 this Sage shows as a percentage of Suilding
with Souchen Response clokes |

Construction completed - Repairs

le4

37%

0%

5| 45%

208 | 31%

257

16%

2%

15

Repadr cordanaction completed, with the percemtage of daims at this stage shown & & percentage of Suidiag
with Southem Mesponse chokmg .

Total construction completad

240

54%

95%

434 | B5%

893

56%

1720 60%

50

Fusbiiifl Gl FEEair COnSIICTION comphiten], with the perventage of o s o1 this Sage Deown &5 & percentage
of Building with Southem Bes ponde caims

Fully settled claims

64%

99%

15 | 63%

873 | 64%

2,023

B3%

5733 3%

110

Fully setthed daims are the sum of Cash setdements paid ot snd Southem Response-managed buikds where
construction i complete The percentage of claivd at this Fully semthed claims sage is shown as a percentage of
@l over cap caims. Multi unit buikds and regairs managed by Southen Ressonde on Behalf of ather idurers
are not, and will not be, induded in Southern Response's statisics.




Number of properties
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Status of properties over the past two years

Mar-14| Apr-14 |May-14| Jun-14 | Jul-14 Aug-14| Sep-14 | Oct-14 Mov-14 Dec-14( Jan-15 | Feb-15 Mar-15| Apr-15 |[May-15| Jun-15  Jul-15 |Awg-15 | Sep-13 Oct-15 | Nov-15

Dec-15 | Jan-16  Feb-16 Mar-16

Apr-16

B scheduled for inspection 136 191 227 184 218 232 200 189 215 iv4 1ED 105 85 70 71 95 155 115 135 122 126 117 106 81 74 77
W Assessment completed 351 [ 360 [ 337 326 [ 316 316 [ 266 311 [ 329 346 373 [ 434 474 | 303 524 [ S09 486 544 5651 596 [ 649 575 576 371 343 328
Awraiting customer decision 32B 339 307 204 274 258 298 285 293 294 300 307 293 283 240 236 230 228 223 224 219 243 228 209 322 338
Construction with Southern Response - pre documentation 1031 G545 EB3 866 B34 792 731 715 597 508 601 562 530 504 469 436 415 323 256 226 226 208 217 185 154 128
construction design/documentation 1091 [ 1,127 [ 1,182 | 1,167 [ 1,147 1,136 [ 110z | 1062 . 1,031 963 935 . 928 965 . 554 947 [ 203 S08 956 340 B0 [ 76l 715 696 723 656 614
Under construction 459 471 505 340 572 583 599 609 EB1E €03 621 B1E 603 595 535 543 538 510 513 495 479 442 432 424 434 409
B customers elected to buy another house, self-manage build or cash settle| 3 086 | 287 235 182 194 177 210 133 192 184 174 164 158 152 166 156 140 1389 137 124 129 131 138 201 212 227
W Caszh settlement completed [ 2,B29 [ 2,506 | 2,966 [ 2,996 3,042 [ 3,090 | 3,135 . 3,179 | 3231 | 3,253 . 3,279 | 3315 . 3,348 | 3,383 [ 3,443 3479 | 3,501 | 3,596 3,649 [ 3,608 | 3,801 [ 3,B26 3,673 [ 3,953 | 4,013
B Construction completed 376 412 437 453 533 582 548 631 7358 BE19 841 801 B65 1011 | 1,112 | 1167 | 1,242 | 1,270 | 1,338 1,390 | 1,446 | 1,536 | 1,551 1,615 | 1,670 | 1,720



Green Zone

-.68

L24a0

Red Zone
1 5
136

1989

Total
77

409

1720

m Scheduled for inspection

M Assessment completed
Awaiting oustomer decision
Construction with Southern Responss -
pre documentation
Construction design/documentation
Under construction

H Construction completed

M Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settle

m Scheduled for inspection

M Assessment completed

Awaiting customer decision
Construction with Southern Responss -
pre documentation

Construction design/documentation

Under constructicn

W Construction completed

M Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settle

W scheduled for inspection

M Assessment completed

Awaiting oustomer decision
Construction with Southern Responss -
pre documentation .
Construction design/documentation

Under constructicn

W Construction completed

M Cash settlement completed

custormers elected to buy another
house, seff-manage build or cash settle

1130

434

-147

~_B9

352

271

m Scheduled for inspection

M Assessment completed
Awaiting customer dedision
Construction with Southern Response -
pre documentation
Construction design/documentation
Under construction

M Construction completed

M Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settla

m Scheduled for inspection

M Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation
Construction design/documentation
Under construction

W Construction completed

M Cash settlement completed

Customers elected to buy another
house, seff-manage build or cash settla

W scheduled for inspection

M Assessment completed
Awaiting customer dedision
Construction with Southern Response -
pre documentation .
Construction design/documentation
Under construction

W Construction completed

M Cash settlement completed

custarmers elected to buy another
house, seff-manage build or cash settla



Out of scope claims

Some of these out of scope properties have multiple claims and/or multiple workstreams such as fences, driveways and swimming pools.
In some cases, a partial cash payment may have been completed, or construction carried out, but until all workstreams and claims
associated with the property are fully settled, the properties are recorded as being in progress.

Out of Scope Progress
as at 30 April 2016

M Fully settled properties
Fully settled properties 21,089
M In progress
In progress 441
|Properties to still be assessed 189
Total out of scope properties 21,719
M Properties to still be

assessed




