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Progress to the end of April 2015

Over cap claims: Detailed analysis

Status Breakdown

Settlements Complete

In Progress

Totals
(at 30th April 2015)

4,359

2,205

Purchasing another house

Cash settlement

Customer managed rebuild
Southern Response construction complete
(rebuilds and repairs)

Subtotal rebuilds & repairs

1,681

1,229

438

1,011

1,449

Cash settlements in progress
In design

Site considerations being
reviewed, geotechnical,
engineers, planning, design

underway

Under construction
Construction contract signed,

consent issued

152

1,458

595




to end of

n Resp progr

April 2015

Notified to Southern Response

1,001

100%

2,158

100%

TC2

% completed

Number of
Properties

% completed

22

100%

1,221

100%

3,018

100%

Total

Commentary

Numbder of
Properties

% completec

from Last
Month

The zones and categories relate to the original house. For example, a customer with a red
zone property that is being rebuilt on TC2 land will be represented in the figures for red zone.

7,420

100%

32

The number of claims Notified to Southern Response <an increase or decrease as ciaims are determined as
being over or uncer the EQC cap. More claims going under cap curing the month than new ciaims notified
results in a negative number of cisims.

% of overall claims

13%

29%

0%

16%

41%

Assessments & Costings

9%4

99%

2,157

100%

22

100%

1,196

98%

2,981

99%

7,350

99%

47

Southern Rezponse’s 3pproach has been to deal with asseszments generaily defore moving to duilds and
hence the vast majority of assessments have deen completed. Thiz shows the percentage of over cap claims
that have a completed assessment and costing. The number can recuce when properties that have been
inspected later 2o uncer the £QC cap.

Offers to customers

921

92%

2,145

99%

18

82%

1,085

89%

2,678

89%

6,847

92%

18

The gap between the Assessments & Costings Deing completed and Offers to customers can be due to the
DRA |cetailed rebuild/repair anaiyziz| deing withdrawn for review or may be due to the time taken to
prepare the offer to the customer. This percentage of over cap ciaims that have had an offer presented is
shOwn 33 8 percentage of over cap ciaims. Claims going under cap and customers electing to seif manage
their build can rezult in negative movement from the previous month.

Customer decisions made:

879

88%

2,131

99%

17

77%

1,026

84%

2,511

83%

6,564

88%

28

The g2p between the Offers to customers and the Customer decisions moge is an area of concern and one
that Southern Response iz acdressing.  This shows the percentage of over cap cisims where the customer
haz mace a decision.

1. Buy another house

162

16%

1,171

54%

5%

81

7%

327

11%

1,742

23%

Customers have elected to buy ancther houze and supplied a sale anc purchase agreement. The
percentage of cisims in thiz category iz shown 32 3 percentage of ail over cap clsims.

2. Cash settiement

181

18%

562

26%

27%

200

16%

360

12%

1,309

18%

26

Customers have elected to cash sattie as policy option IV - Market Value. The parcentage of claims in thiz
category is shown as & percentage of all over cap daims

3. Customer managed rebuild

34

3%

242

11%

0%

60

5%

113

4%

449

6%

Customers have eiected to build another house without the i of Southern Resp and have
supplied a building contract. The percentage of cisims in this category is shown as a percentage of all over
cap daims.

4. Building with Southern Response

502

50%

156

7%

10

45%

685

56%

1,711

57%

3,064

41%

Customers who have elected to buikd with Southern Rezponse. The percentage of claims in this category iz
shown as 8 percentage of all over cap cisims. This number can go down if customers decice to cazh settle
during the cesign procesz.

Movement from Last
Month of customers
who were in or
completed this stage

Design/documentation - Rebuilds

11%

1%

0%

56

8%

314

18%

426

14%

15

Customers who have elected to rebuild with Southern Responze and are currentiy in the documentation
process. The percentage of claims at thiz stage is shown 8s a percentage of Building with Socuthern
Response clsims. The number of properties in cocumentation can reduce when some customers who had
chozen to rebuild with Southern response later decice to cazh settie or when more properties complete
design/documentation than enter thiz stage.

Design/documentation - Repairs

113

23%

1%

30%

127

19%

284

17%

528

17%

12

Customers who have elected to repair with Southern and are ¥ in the docw
process. The percentage of cisims at this stage is zhown a: 8 percentage of Suiicing with Southern
Response claims.

Under construction - Rebuilds

45

9%

1%

20%

66

10%

319

19%

433

14%

23

Reduild properties now uncer construction. The percentage of cisims st thiz stage is shown as 8 percentage
of Building with Southern Response claims.

Under construction - Repairs

50

10%

0%

20%

6%

70

4%

162

5%

15

Repair properties now uncer construction. The percentage of ciaims at this stage is shown as 8 percentage
of Building with Southern Response ciaims.

Movement from iast
month

Construction completed - Rebuilds

45

9%

144

92%

0%

148

22%

265

15%

602

20%

36

Reduitd construction completed, with the percentage of claims at this stage shown a3 3 percentage of
Builging with Southern Response ciaims .

Construction completed - Repairs

110

22%

0%

20%

154

22%

143

8%

13%

10

Repair construction completec, with the parcentage of ciaims at this stage shown 3z a percentage of
Building with Southarn Response cioims

Total construction completed

155

31%

144

92%

20%

302

44%

408

24%

1,011

33%

46

Reduild anc repair construction compieted, with the percentage of ciaims at thiz stage shown az &
percentage of Buiicing with Southern Response cigims .

Fully settled claims

498

50%

2,103

97%

41%

612

50%

1,137

38%

4,359

59%

79

Fuily settied ciaims are the zum of Cash settiements paid out anc Southern Response-managed builcs
where construction iz complete. The percentage of cisimz at this Fuily settied cicims stage isshown asa
percentage of all over cap claims.




Green Zone

155/

Red Zone

1959

Total

W scheduled for inspection

W Assessment completed
Awaiting customer decision

% Construction with Southern Response -

pre documentation
Construction design/documentation
Under construction

M Construction completed

W Cash settiement completed

Customers elected to buy another
house, self-manage build or cash settle

W scheduled for inspection

W Assessment completed
Awaiting customer decision
Construction with Southern Responsa -
pre documentation .
Construction design/documentation
Under construction

M Construction completed

W Cash settlement completed

Customers elected to buy another
house, self-manage build or cash settle

W scheduled for inspection

W Assessment completed
Awsaiting customer decision
Construction with Southern Response -
pre documentation :
Construction design/documentation
Under construction

M Construction completed

W Cash settlement completed

Customers elected to buy another
house, self-manage build or cash settle

389/

TC2

TC3

598

59

84

183

167

316

W Scheduled for inspection

W Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation y
Construction design/documentation
Under construction

W Construction completed

M Cash setdement completed

Customers elected to buy another
house, self-manage build or cash settle

W Scheduled for inspection

B Assessment completed
Awaiting customer decision

¥ Construction with Southern Response -
pre documentation )
Construction design/documentation
Under construction

B Construction completed

M Cash settiement completed

Customers elected to buy another
house, self-manage build or cash settle

W Scheduled for inspection

B Assessment completed
Awaiting customer decision
Construction with Southern Response -
pre documentation ;
Construction design/documentation
Under construction

W Construction completed

M Cash settiement completed

Customers elected to buy another
house, self-manage build or cash settle



B Scheduled for inzpection

_é

Number of properties
w

Status of properties over the past 46 months
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ass | 474 | 503

 Awaiting cuztomer decizion

nztriction with Southern Rezponse - pre documentation

¥ Construction design/documentation
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Out of scope claims

Out of Scope properties as at 30th April 2015

Properties assessed 21,053
properties to still be assessed 566

otal out of scope properties 21619
Properties completed that didn't involve SR construction 1,774
Properties completed that did involve SR construction 7135
Fully settled properties 18,909
In progress 2144
Properties to still be assessed 566
Total out of scope properties 21619

Some of these out of scope properties have multiple claims and/or multiple
workstreams such as fences, driveways and swimming pools. In some cases, a
partial cash payment may have been completed, or construction carried out, but
until all workstreams and claims associated with the property are fully settled,
the properties are recorded as being in progress.

Out of Scope Assessment Progress
as at 30th April 2015

3%

assessed

M Properties assessed

W properties to still be

Out of Scope Progress
as at 30th April 2015

3%

M Properties completed that
didn’t involve SR construction

M Properties completed that did
involve SR construction

#In progress

M Properties to still be assessed




